MID-MICHIGAN
MOUNTAIN BIKING
ASSOCIATION

MMMBA September 2023 Board Meeting
September 12, 2023 6:30 pm
Foster Community Center

Attendees: Jeremie, Shawn, Christina,
Tom, Benjamin, Rob

Call to order: 6:37 Tom, 2" Rob

Consent Agenda

1. Treasurer Report
N/A

2. Approval of June Minutes
Tom, 2" Benjamin

Old Business

3. Committee Updates — 10 minutes each
a. Membership - Jeremie
b. Merchandise —Rob
Pint glasses have been located
c. Events
i. Beatdown
-Rob will locate and count signs
-Benjamin will handle Anderson and West Lansing
ii. Raffle Prizes
- Tom will talk to Denny’s
-Benjamin will talk to Eric’s
-Christina and Shawn will contact MSU Bike Shop
-Rob will talk to Jack at Trek in Grand Ledge
- Rob will email 906 Adventure about attending
-Jeremie will need #s for food by 9/17
-Tom will create a QR code for RSVP
-Benjamin will print signs for distribution
-Reach out for volunteers for, Leaders and cooks
4. Trail Coordinators



-Anderson Trail Walk
-Rogue Features
- Signage and Trail Cams
- Outreach
- Add Trail Co-coordinators
- Ron + A Buddy
-Christopher Gross and Tom Sz will help

5. Dirt School - New addition
a. Invoice for $12,050.37 - Tim
6. Sleepy Hollow - DNR project
- MMMBA Committed funds
New Business

1. 2023 Annual Report filing.
- Due Oct. 1
Volunteer recognition
-Charlie, Tom Cannon, Anne G, Ryan Nurenburg, Grace DW,
Erik W, Ed Nelton
-Talking point for Beatdown
-Should we do this annually?
2. |ICD closing for the season
-Closed 10/1-1/2
-Closed signs to be posted
3. Global Fat Bike Day
-Catering Costs
-This event is a money maker
4. 2023 Annual Chapter Meeting and 2024 board elections
-Tom’s term is up
-Venue? E.L. Library?
-November Elections
-New Board Members

Motion to Adjourn 8:01



